
Booklets

Leading Change

Heineken managers are often involved in Change processes but have lots of questions: Why change? What’s the goal? How can I get my people on board? Will they need new skills? Will I? How can we minimize stress? Maintain motivation? What are the pitfalls to avoid? How?

The aim of this book is to help Heineken managers to:

· understand why and how change initiatives occur 

· consider why change fails 

· strategically plan for successful change management whilst involving their teams 

It is designed as a practical handbook to be read and to be able to apply the material to your own change plan. 

You can order the booklet from Heineken University Amsterdam by sending an email to heinekenuniversity@heineken.com. 
Coaching the Heineken way

This book is written for people throughout the Heineken Company who are willing to share their knowledge, skills and experience as a coach with other, less experienced or less skilled staff. It is meant to help develop successful coaching behaviour and provides assistance to those committed to such a task. It will enable the reader to identify and assess his own coaching experiences and use coaching as an empowering tool for positive employee and personal development.

This book also deals with the practical aspects of coaching: the possibilities and opportunities a coach can use to develop his own qualities in the coaching relationship.

You can order the booklet from Heineken University Amsterdam by sending an email to heinekenuniversity@heineken.com. 
Transparent Management the Heineken Way

Heineken is in the process of shaping the organisation to be prepared and ready for the challenges of the future. One of the critical success factors in this important transition process will be the ability of Managers to manage their people in a “transparent way”. This book will help Managers and Team leaders to apply the principles of transparent management. Transparent management is an effective means to create focus and a good working atmosphere, so that employees can concentrate on what matters, therefore improving working relationships and creating a pleasant working environment. From this book Managers will be able to see what important skills they need to be effective and transparent Managers.

You can order the booklet from Heineken University Amsterdam by sending an email to heinekenuniversity@heineken.com. 
Project Management the Heineken way

Within the Heineken organisation, teams of varying compositions are working together more and more frequently on increasingly varied and unique assignments. In order to bring these assignments to a favourable conclusion it is important that they should be managed professionally. Project management has proven to be a useful instrument to result based monitoring and planning of the progress of these unique assignments. Goal oriented Programme management can be helpful in certain complex assignments. The booklet Project Management the Heineken Way offers tools and checklists for Project and Programme Managers, based on experiences from within the Heineken organisation. 

You can order the booklet from Heineken University Amsterdam by sending an email to heinekenuniversity@heineken.com. 
Virtual Team Manual

This book is meant to help develop and execute a successful virtual team. It will enable the reader to use useful tools for the building of a Virtual team. Leaders of a team should use the recommended literature to find detailed information on the particular subjects. With today’s technology the best minds can come together no matter where they reside. Teaming opportunities exist with people everywhere, not only with co-workers in the workplace.

You can order the booklet from Heineken University Amsterdam by sending an email to heinekenuniversity@heineken.com. 
Heineken Beer Knowledge

This booklet gives information about the history of beer brewing, the brewing process and the ingredients needed, different types of beer and how to handle beer. The content of the booklet is as follows:

1. History of Beer Brewing

2. Ingredients

3. The Brewing Process

4. Types of Beer

5. Beer Handling

6. Beer Tasting guidelines

7. Suggested answers to typical customer & consumer questions

8. Basic Brewery Terminology

The booklet can among others be very useful for people working in the commercial area.

You can order the booklet from Heineken University Zoeterwoude by sending an email to heinekenuniversityzoeterwoude@heineken.com.

Beer Treatment Training Tool

Heineken’s products are produced to the highest possible quality standards and extensive efforts are put into maintaining that quality during the transfer of these products to the final consumers. In the on-premise channel we cannot control the quality in the final phase between our customer and the consumer. 

Heineken University together with International Trade Management has now developed this new Beer Treatment Training Tool to train on-premise outlet staff as well Heineken Sales staff in the proper way to treat, dispense and serve beer to the consumer.

This “tool” is very versatile in that it also provides background information about the history of beer and our company, the ingredients, the brewing process, draught beer installations and beer glass treatment. Included are a test, diploma and handouts for participants.  A comprehensive trainer handbook is also available “on request”.

It is designed to be used in the outlet by Heineken Sales Reps or Heineken trainers. The format is a DVD that employs graphics, animation and video with voice over. Next to this there is a substantial part of the information to be communicated by the trainer. The technical requirements are a laptop with good speaker setup and a beamer.

The English version of the tool is available. A fee of  € 150,- per package will be levied covering the costs of the DVD and handouts. This tool can be produced in any language upon request.
For more information please contact Heineken University Amsterdam at heinekenuniversity@heineken.com.

An Introduction to Finance (Book and software)
Entrepreneur, manager of a profit or cost centre, student, craft or tradesman, doctor or lawyer, each of you needs to master the basics of financial management. This book is intended to help you understand the different financial statements (balance sheet, profit and loss statement, and cash flow statements), how they are often linked together and how they show business performance. This course and exercise are proposed in two forms, the book and a software diskette. The method used for this introduction to finance demystifies financial management by explaining each part step by step, using a practical exercise, simple, modular and amusing. These complementary tools allow you to choose the method you prefer and to complement the course in your own style and at your own rhythm. The software is fully trilingual, English-French-Italian. (Required equipment: a PC with Windows 3.1x, 95 or higher).

You can order the booklet from Heineken University Amsterdam by sending an email to heinekenuniversity@heineken.com. Each copy will be invoiced @ € 45,-.
Transmitting Knowledge the Heineken way

This book is meant to help temporary Heineken trainers and instructors (often Line Managers) to develop and execute a successful training Programme. It will enable the reader to use training sessions as an empowering tool for the transmission of knowledge and skills. It gives a clear idea of how to prepare for the making and transmitting of a training Programme. It also helps to develop the skills of the trainer or instructor.
You can order the booklet from Heineken University Amsterdam by sending an email to heinekenuniversity@heineken.com. 
Designing Learning Activities

Training and learning are an essential part of our organisation.  The aim of this practical guide is to provide a structured approach to produce effective training and learning to HRD-officers within Heineken. 

 Essential to this approach is the focus on: 

· Learning needs analysis, prior to design

· Skills approach, rather than knowledge and information

· New learning activities, other than classroom teaching

· Measuring the results of a learning programme.

You can order the booklet from Heineken University Amsterdam by sending an email to heinekenuniversity@heineken.com. 

